What’s new at A&AWMA?
&

What can we do for you?

An open discussion with our President Elect

Merlyn Hough

at the Louisiana Section Meeting
October 25™ — 26" 2011




My Personal Experience with A&AWMA

Professional Development
+ Specialty Conferences, especially PM & Ozone
¢ Technical Workshops
¢+ Journal & EM magazine
+ Webinars
Networking & Friendships
¢ Section (PNWIS and other) meetings
¢+ Chapter (Oregon, Puget Sound) meetings
*+ AAWMA Annual Conferences & Exhibitions
Leadership Opportunities
+ At Chapter, Section & International levels

o Career Advancement (supported by all the above)
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Membership... where are we in the World?
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Revenue by Business Line
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Financial Snapshots:

where the $ comes from..
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Expenses by Business Line
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What are some of the new programs &
services from A&WMA International?

New Approach to Membership, Marketing,
& Business Development activities

* Prospecting and Benchmarking tools for
Membership growth

» Conference Planning systems and
registration systems support

» Uniform branding, collaterals and e-
commerce enhancements

* \Web templates and hosting services

» Social Networking tools; IMIS Communities,
LinkedIn Forums, Twitter Feeds

W website.in 2011 — refinements to come _',f '
012, accessibility and functionality
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Welcome to A&WMA The 2011 Air & Waste Management
The Mission of ' i Association's Conference & Exhibition

June 21-24 in'@rlando Florida Learn More >>

A&WMA’s
104th
ANNUAL
CONFERENCE &
EXHIBITION

June 21-24, 2011
Orlando, FL
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Association Management System:

Section & Chapter support

Our new association management system
(AMS) - “IMIS”, officially launched to the
membership on February 2, 2011.
» provides integration of back-office
accounting, administrative functions;
* collecting dues revenue
* primary Web-interface
* event registration
* historical membership data
» e-Marketing assistance

&

Top 20 Countries Visiting

2011

1) United States
2) Canada

3) United Kingdom
4) India

5) Taiwan

6) Brazil

7) China

8) Mexico

9) Philippines
10) South Korea
11)Germany
12)Japan
13)Australia
14) Colombia
15)Turkey
16)France
17)Italy

18) Malaysia

19) Saudi Arabia
20) Spain

2010

1) United States
2) Canada

3) India

4) United Kingdom
5) China

6) Australia

7) Taiwan

8) Philippines
9) South Korea
10) Germany
11)Malaysia
12)Japan

13) Mexico

14) South Africa
15)France

16) Brazil
17)Poland

18) New Zealand
19)Singapore
20) Italy

OVERVIEW: 2011




ComBErence & EVems

Major events planned for 2012 include some returning favorites —
and continuing our successful 2011 Workshops:

« Symposium on Air Quality Measurement Methods and Technology
— 2010 brought a record attendance of 219 individuals.

« |T3/HWC - International Conference on Thermal Treatment Technologies
and Hazardous Waste Combustors— this conference is growing and in
2012 will be held in the Fall rather than the Spring.

« Vapor Intrusion — Started in 2006 and held every 14 — 18 months.
2010 brought in over 150 attendees.

* Visibility Conference - Last held in 2008. Over 110 people attended
this conference.

» Power Plant Air Pollutant Control “MEGA” Symposium — In 2010
profited over $ 250K.

« Permitting Workshops were a huge success in 2011 and reintroduced
Revenue Sharing with the Sections — 5 held in 2011, 3 planned for 2012.




2012 A&WMA CALENDAR OF POSSIBLE EVENTS
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Vital Stats:

v 1,800+ Attended this year’'s ACE
v" Revenues $ 517,234K

(broken down as)

v Registration = $469,274
v Courses$ = $23,140
v Events$ = $24,820

v  91% Exhibits space sold

v Sponsorship: raised over $163K

v_Sogial Events raised $3,400 for the Scholarship fund
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2012 AIR & WASTE MANAGEMENT ASSOCIATION
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Ouvr Vision and Mission

Vision of AAWMA

e “To be the global organization for the
exchange of environmental knowledge,
ideas, and solutions.”

Mission
e “The Mission of AWMA is to assist in the

professional development and critical
environmental decision-making of our
members to benefit society.”
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Ouvr Strategic Goals for 2012
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My Personal Vision for AAWMA

1. Provide Excellence in Member Services & Value
Increase member value and number of members.
Increase programs and member parficipation.

2. Advance Environmental Knowledge
Expand technical program offerings.
Integrate efforts of the four councils and other task forces.
Include both fast-track and comprehensive-track programs.

3. Build Awareness of AAWMA
Do infernal and external assessments, with focused marketing.
Promote A&AWMA as a neutral forum for information exchange.
4. Ensure Organization Continuity

Combine experience and creativity of both seasoned and
younq professionals for environmental solutions.
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Questions & Answers?
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Thank You Louisiana Section!
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